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The Port of Oakland
The Port of Oakland includes the Oakland Seaport, Oakland International Airport (OAK), and 20 miles of 
the Oakland Waterfront. The Oakland Seaport is among the top ten busiest container ports in the United 
States, Oakland International Airport is the fifth largest airport in California offering over 375 daily 
passenger flights and FedEx and UPS hubs.  Aside from the seaport and airport, the Port’s real estate 
holdings includes commercial and visitor-serving developments such as Jack London Square, 
warehouses, light industrial uses and offices, as well as hundreds of acres of public parks and 
conservation areas. In total, the Port holds approximately 4,700 acres in real estate properties in trust 
as tidelands trustee, as well as certain submerged lands areas.  

The Port is a dynamic and fast paced work environment working closely with its neighboring 
communities and its diverse array of tenants who utilize the facilities. The Port employs approximately 
500 individuals and has annual revenues of approximately $400 million and is independently financed. 
Together, through Port operations and those of its tenants and users, the Port generates approximately 
100,000 jobs in the region and the Port’s overall economic value—from business revenue, consumer 
spending, and total value of goods and services—is approximately $175 billion. 

The Port of Oakland is a regionally and nationally profiled organization which prides itself on serving the 
community and region—creating sustainable, livable jobs while generating significant community 
benefits. The Port of Oakland was established in 1927 and is governed solely by the Board of Port 
Commissioners as an independent department of the City of Oakland. For more information, visit the 
Port’s website at www.portofoakland.com.

The Community
Nestled in between the San Francisco Bay and the Pacific Coast Range Mountains, the City of Oakland 
has a rich history, diverse culture, and expanding economy. Its temperate Bay Area climate—rated the 
best in the nation—combined with a vast network of arts, entertainment, recreational, and educationally 
enriching amenities make Oakland a thriving setting for its 447,000 residents and a tourist destination 
for visitors. The City’s diverse landscape is a lively urban-suburban mix of beautiful hillside residential 
neighborhoods, a large stock of historic homes and buildings, two lakes and the Oakland Estuary.

Oakland is also one of the nation’s most diverse cities, with residents speaking nearly 125 different 
languages and dialects. Oakland’s diversity is also reflected in more than 600 year-round cultural fairs 
and events citywide. Other recreational, cultural and entertainment activities take place in 106 parks, 
Lake Merritt, Jack London Square, Oakland Zoo, the Oakland Museum of California, and the Paramount 
Theater, among other welcoming venues.

Oakland is near some of California’s most famous destinations—San Francisco is just minutes away 
and the world-renowned Napa and Sonoma Valleys wine country is a short distance further. In addition, 
Oakland is just three hours from Lake Tahoe, the Sierra Mountains, and Mendocino and less than three 
hours from Monterey, Carmel and a short one-hour flight to Southern California. For longer trips, 
travelers can take advantage of the generous flight schedule offered by the numerous major carriers at 
Oakland International Airport. Encompassing a wide range of housing and educational choices for its 
residents while providing all the elements of an attractive urban city, Oakland is a great place to live, 
work, and play.
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The Role
The Chief Real Estate Officer is a senior executive of the Port who reports to and serves at the pleasure 
of the Executive Director. As directed by the Executive Director and in accordance with the strategic 
goals and objectives approved by the Board of Port Commissioners, the Chief Real Estate Officer 
develops an overall strategic vision for the Port’s real estate portfolio to support the Port’s seaport, 
airport and visitor-oriented facilities as well the policy priorities of the Port and directs and administers 
the management and development of real estate assets not used for operations at the airport, seaport, 
and utility. Key focus areas include:

 f Directing and recommending plans and strategies for commercial real estate development and 
utilization as part of the Strategic Plan.

 f Providing and advising on real estate market trends, financing, and development or leasing 
opportunities to advance Port objectives and operations and to support  strategic land use 
planning at the Port.

 f Negotiating or assisting with negotiations of agreements, leases, and partnerships with agencies, 
private entities, or financial institutions for the highest utilization of Port designated real estate 
assets consistent with Port policies.

 f Directing and managing day to day operations.
 f Directing and managing both internal staff and a variety of contract staff and consultants, to 

efficiently operate, appropriately maintain, and maximize the utility of all designated properties 
throughout the Port.

 f Ensuring compliance with Federal, State, and local ordinances pertaining to real estate activities. 

The Opportunity
The Port is seeking a Chief Real Estate Officer to join its team of dedicated professionals. This senior 
management position will be responsible for understanding and developing an overall strategic vision 
for the development and use of Port’s real estate portfolio to support the Port’s seaport, airport and 
visitor-oriented facilities as well the policy priorities of the Port. They will also have daily oversight, 
management, maintenance and development responsibilities over commercial properties that are not 
part of  the operation of the Port of Oakland Seaport or Oakland Airport, and for the identification and 
potential development of new strategic commercial development opportunities for the Port. 

This position is an excellent opportunity for an enthusiastic, forward thinking, dynamic real estate and 
land use development professional to help guide the management and development of one of the key 
revenue sources for the Port, and to help position the Port for sustainable success into the future, 
based on changing economic and market conditions.

This position is an excellent opportunity for an enthusiastic and experienced real estate and development 
expert to help shape the future of the Port of Oakland.
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The Candidate
The ideal candidate will be an experienced leader with extensive knowledge of the development, 
regulation, and management of commercial real estate, as well as real estate market dynamics and 
conditions. This person will be a collaborative management professional devoted to working with a 
diverse team of Port colleagues and subordinate staff, as well as with various State and local regulatory 
agencies, community stakeholders, and business representatives.  The person values transparency, 
team work, clarity of communication, and willing to give and receive constructive feedback to achieve 
the best results.  The ideal candidate derives job satisfaction from collaboration with colleagues, 
achieving objectives in a timely manner, working in a public agency environment and problem-solving 
for a wide range of issues on both a short term and long term basis.
The ideal candidate will have a strategic view of the Port’s real estate portfolio. They will proactively 
identify opportunities and develop recommendations to maximize the utility of the Port’s real estate 
holdings in a manner consistent with Port policies and Board direction. They will know how to identify 
high quality deals and proposals. They will be comfortable asserting their professional opinion to guide 
good decision making.
The best qualified candidate will be highly skilled at managing the Port’s commercial real estate portfolio 
including deal and lease analysis, negotiations, due diligence, documentation, and lease agent and 
property manager relations. They will know what financial instruments are available for development of 
the Port’s commercial properties, be effective at securing them, and be diligent about adhering to the 
policies, guidelines, and reporting requirements associated with them. They will have a well-developed 
approach to incorporating environmental sustainability into their decision-making and work.

Education, Experience & Certifications

This position requires education and experience reflecting possession of the required knowledge and 
skills. A typical combination would include: graduation from an accredited college or university with a  
Bachelor’s degree as well as one or more advanced degree or study in business, economics, finance, law, 
real estate, city planning, or a closely related field; and at least seven years of demonstrated professional 
experience in work directly associated with one or more of the following: marketing, managing and 
administering complex commercial or industrial real estate portfolios; managing and directing real 
estate properties for public agencies, or entities with sient processing, and CEQA clearance on behalf of 
a public agency or enterprise; and several years of experience managing or supervising personnel and 
direct reports. Additional years of work experience at executive or director level may be considered in 
lieu of advanced degree or study requirement.
Relevant places of employment may include cities with significant industrial and commercial 
developments; public or investor-owned utilities and transportation agencies with real estate holdings; 
former redevelopment agencies; airports, seaports or other public enterprises involving the goods 
movement or visitor-oriented industries, nonprofit or for-profit entities involved with development and 
management of significant commercial or industrial real estate portfolios; or real estate or law firms 
specializing in assisting clients and investors in commercial real estate development, redevelopment or 
management.

4 Alliance Resource Consulting   |   alliancerc.com



Compensation
The salary range for this position will be commensurate with the qualifications and experience of 
the successful candidate. The Port’s benefit program ranks among the best in the region for public 
jurisdictions and is designed to reward performance and promote a balanced lifestyle, both at the 
workplace and away from the workplace, for our employees and their families. The Port is committed 
to the health and well-being of its employees and has been recognized as a FIT-Friendly Employer 
by the American Heart Association. The Port’s attractive benefits package includes: 
 f California Public Employees Retirement System (CalPERS) pension formula of 2% at 62 for new 

members or 2.5% at 55 for new hires with other CalPERS membership and/or reciprocity. 

 f The Port offers lifetime retiree medical benefits for eligible employees and dependents. 

 f The Port pays 100% of Kaiser medical, dental and vision premium cost for employees and 
dependents. 

Time Away from Work 
 f From 2 to 5 weeks of vacation depending on years of employment at the Port 

 f 10 days of Management Leave 

 f 12 days of sick leave per year after three months of employment 

 f 13 paid holidays and 1 Floating Holiday

To learn more, visit http://www.portofoakland.com/business/human-resources/.

5Alliance Resource Consulting   |   alliancerc.com

http://www.portofoakland.com/business/human-resources/


How to Apply
Apply immediately at www.allianceRC.com. Resume review will be on-going, and interviews will 
be scheduled as soon as a sufficient number of well-qualified candidates has been identified. For 
questions and inquiries, please contact: 

Alliance Resource Consulting LLC

LinkedIn: https://www.linkedin.com/company/alliance-resource-consulting

An Equal Opportunity/ADA Employer

Sherrill Uyeda 
Office: (562) 901-0769 x331 
E-mail: suyeda@alliancerc.com

Cindy Krebs 
Office: (562) 901-0769 x336 
E-mail: ckrebs@alliancerc.com
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