AVIATION CHIEF DEVELOPMENT OFFICER
Fort Lauderdale-Hollywood International Airport (FLL)
North Perry Airport (HWO)
Fort Lauderdale, Florida

THE COMMUNITY

Bordering Southeast Florida’s Atlantic coastline, Broward County is the seventeenth most populous
county in the nation and the second largest in the State of Florida. Home to over 1.9 million people,
Broward County is located between Palm Beach and Miami-Dade counties, forming the center of
South Florida’s largest metropolitan area in which 6.1 million people reside. Within the County’s
1,224 square miles are 31 municipalities, the largest of which is the county seat, Fort Lauderdale.
Nearly two-thirds of the County is part of the undeveloped Everglades conservation area. Broward
County boasts more than 23 miles of pristine Atlantic coastline, and its beaches attract both the local
population as well as tourists from around the world. With an average year-round temperature of
75.5 degrees, Broward County has a tropical climate and is a choice destination for over fourteen
million visitors every year.
Broward County’s warm climate, demographic diversity, robust and expanding economy, excellent
schools, state-of-the-art healthcare, and advanced transportation system afford its residents an
exceptional quality of life. Broward offers world-famous fine dining, theater, nightlife, and shopping
venues, as well as an abundance of recreational activities like golf, deep sea fishing, boating and
unlimited opportunities for fun on the beach. The state’s second largest public-school district is
located in Broward County, providing excellent primary and secondary education. In addition,
there are many prestigious local and regional colleges and universities offering excellent higher
education opportunities.
The Fort Lauderdale-Hollywood International Airport (FLL) is located in Broward, and most major
cruise lines operate out of the Broward County Port Everglades facility. Among Broward’s abundant
retail shopping options is Sawgrass Mills, the largest one-story shopping mall in the United States.
For the sports enthusiast, Broward is home to the NHL’s Florida Panthers, while other major sports
teams, like the Miami Heat, the Miami Marlins, and the Miami Dolphins, are just a short drive away.

THE COUNTY

The Broward County government was established under Charter in 1974 as a home rule government.
The County has a strong Commission/Administrator form of government. The Board of Broward
County Commissioners is composed of nine members, elected every two years for four-year
staggered terms. Commissioners are voted to the position by their district in partisan elections.
The Mayor and Vice-Mayor are Commission members annually elected by the Commission for
one-year terms. The Commission appoints the County Administrator, the County Attorney, the
County Auditor, and many other advisory and regulatory board members.
The County Administrator serves as the Chief Executive Officer and manages the County’s
operating departments and divisions including: Fort Lauderdale-Hollywood International Airport,
Port Everglades, Environmental Protection & Growth Management, Finance & Administrative
Services, Human Services, Libraries, Parks and Recreation, Cultural Services, Public Works,
and Transportation. The County has more than 6,300 employees in 60 different agencies, an
overall budget of approximately $6.7 Billion and general fund budget of $1.5 Billion, and services
a population of about 1.9 million.

THE AIRPORT

The Broward County Aviation Department (BCAD) operates the Fort Lauderdale-Hollywood
International Airport (FLL) and its general aviation facility, North Perry Airport (HWO). FLL is a
large-hub airport (defined as supporting more than 1 percent of national departing passengers)
with commercial airline service which began in 1953. The Airport is one of Broward County’s most
impactful economic engines, driving business and travel through one of Florida’s most popular
locations. In 2019, there were more than 19,000 employees at FLL.
As one of the leading economic engines in Broward County pre-pandemic, FLL generated 255,386
direct, indirect, and induced jobs, as well as an annual economic impact of $37.5 billion, according
to results of a 2019 independent consultant’s review. Meanwhile, HWO accounted for 1,163 direct
and indirect jobs and generated total business sales of approximately $119.1 million, as shown by
a recent Florida Department of Transportation (FDOT) Economic Impact Study.
Last year, FLL welcomed 28 million passengers, a 70 percent increase from approximately 16.5
million travelers in 2020. Domestic travel drove the passenger growth with 23.7 million visitors,
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up 77% from 2020. Meanwhile, at a slower clip, international traffic improved 38% percent to 4.3 million travelers. In 2021, the Airport added two
airlines - Flair and Avelo - and more new flights are on tap this year.
As 2022 advances, BCAD will continue working on multi-phase terminal modernization programs and guest amenities while breaking ground this
summer on FLL’s new Terminal 5 project.

THE OPPORTUNITY

With an ambitious $4 billion capital program on the horizon, BCAD is seeking to fill the position of Chief Development Officer (CDO). This key
position reports directly to the Chief Executive Officer. A qualified leader, experienced with large capital airport projects will be required - one who
is very capable from the Master Planning stage to the construction and cost control stages and throughout project completion.
This position is the “Chief Development Officer” for all airport development projects and oversees and directs the activities of a staff of approximately
40 professionals. This would include the planning, scheduling and coordination of all Departmental activities. The development of policies, procedures
and priorities to meet established goals is also a primary responsibility. This position requires knowledge and experience in the planning, design,
engineering and development of large Airport projects.
The CDO must be a team player, capable of working with the CEO and other assistant directors in a collaborative way to establish and accomplish
long-range goals. This position provides the oversight and direction to outside consultants, engineers, planners and contractors involved in the
Airport’s development projects.

THE IDEAL CANDIDATE

The CDO will be experienced in managing large scale airport projects. They will be someone who is a seasoned and savvy business professional
with the ability to plan, negotiate and implement large airport development projects.
The CDO must be knowledgeable and secure in working within a government environment that requires transparency. They must be able to work
within industry recognized security regulations, typical national airport regulations and guidelines and be comfortable interacting with the full array
of agencies involved in the development and operations of an international airport.
This position and associated staff are actively involved in the master planning of future capital development(s). They should be a sound advisor
to the CEO as well as to internal and external professionals involved in “FLL’s” expansion and operations. Innovative ideas are an important
component in supporting the planning and development process. This position requires the combination of a team leader and a team player. The
future development of Broward County depends greatly on FLL continuing to be an economic engine for the region.

CORE FUNCTIONS:
The CDO will provide exemplary leadership to the organization and the Aviation Department. Duties may include, but are not limited to, the following:
•

Lead the Airport Development Division to direct formulation, coordination and delivery of the Airport’s large-scale programs including capital
development and planning and environmental projects to ensure timely and on-budget completion of individual program elements, while
maintaining continuity of Airport operations.

•

Lead and manage the Capital Improvement Program (CIP), which includes FLL/HWO Master Plan, Project Planning, Project Management,
Project Controls, and Project Risk Management by setting direction, and purpose ensuring programs and staff are aligned in approach and
strategic direction.

•

Oversee, implement and manage the BCAD five-year CIP. This includes ongoing program assessment as well as implementation of an
effective process to manage and coordinate any discretionary program scope changes and related change orders.

•

Ensure ongoing coordination and assessment of planning, environmental and construction impacts on development and mitigation plans
with BCAD divisions and priorities.

•

Ensure efficient and transparent processes to manage and communicate risks & change management of all airport development projects to
Airlines and Board of County Commissioners.

•

Partner and collaborate with Airport leadership to develop and implement Aviation Department strategies and goals that are aligned with
overall BCAD priorities, strategies and goals.

•

Actively contribute as a member of the Aviation Department leadership team by providing input and decisions on airport management as
necessary to ensure efficiency, continuity and consistency of airport projects as well as alignment with BCAD goals.

•

Provide overall leadership direction, decision making and ratification to make decisions whether to fund capital projects and planning and
environmental initiatives that solve customer business requirements, meet facility readiness, new development, and renewal needs; while
striving to limit overall airport cost growth.

•

Prioritize airport development projects by balancing available funding with the best strategic direction and selecting the most worthy project
initiatives to move forward.

•

Build strong working partnerships with BCAD internal stakeholder groups in order to build customer engagement & trust, improve collaboration
& coordination, and deliver airport development projects successfully.
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•

Build strong working partnerships with external stakeholders (airlines, tenants, government agencies, city and community groups, etc.) in
order to build customer engagement & trust and improve collaboration & coordination.

•

Coordinate with the Operational Readiness, Activation and Transition (ORAT) staff to ensure operability of facilities after commissioning of
a project.

QUALIFICATION REQUIREMENTS

Requires a Bachelor’s degree from an accredited college or university with major coursework in engineering, architecture, planning, construction
management or closely related field and; six (6) years of executive level supervisory experience leading large complex airport projects in the area
of assignment, which may include engineering, planning, design/construction and project management for a medium or large hub airport.

DESIRED PREFERENCES:
•

Education – Masters’ Degree in Business Administration, Engineering, Construction Management, Planning or closely related field.

•

Experience – Ten (10) years’ experience managing large, complex airport projects in the aviation or public sector.

•

Professional Engineering (PE) License, Project Management Professional (PMP) Certification, Program Management Professional (PMP)
Certification.

NOTE:
•

Ability to maintain authorization to drive a County vehicle.

•

Ability to obtain and maintain a Security Identification Display Area (SIDA) Badge.

COMPENSATION

The annual hiring range for this position is $135,000 - $215,000. The starting salary will be based upon the knowledge and experience of the
individual selected. The State of Florida does not have a state income tax. The County’s benefits include:
•

Florida Retirement System (FRS) – Sr. Management Class. Employees have the choice of two retirement plans: the traditional pension
plan with eight years of vesting or the investment plan with one year of vesting.

•

Deferred Compensation – The County offers a voluntary 457 plan offered through three providers: MissionSquare, Brighthouse Financial,
and Nationwide Retirement Plans.

•

Flexible Spending Accounts – Eligible health expenses and dependent care accounts.

•

Health Savings Accounts – Newly benefit-eligible employees that elect either of the High Deductible Health Plans (HDHP) effective January
1, 2022, or later, will receive prorated funding for 2022 based on the month of eligibility.

•

Vacation and Sick Leave – Leave is accrued biweekly for vacation and sick time; annualized at two weeks of vacation and 12 days of sick
time; additionally, 40 hours of job basis leave is granted annually for exempt salaried employees.

•

Holidays – Ten (10) holidays and two (2) personal days.

•

Insurance Coverage – The County offers a variety of benefit plans that employees can purchase including Health, Dental, Vision, Long Term
Disability, and Pre-paid Legal. The County subsidizes enrollment in Health and provides a waiver credit if applicable.

•

Life Insurance – The County offers $25,000 of group term life and AD&D Insurance. Employees can purchase additional life insurance for
themselves and their dependents and spouse/domestic partner.

•

Additional Benefits – Credit Union, Employee Development and Personal Income Protection Plans.

For additional information on benefits, please visit: https://www.broward.org/WellBeing/Pages/deferredcomp.aspx

HOW TO APPLY

Please apply on-line by April 4, 2022 at www.allianceRC.com. For questions, inquiries or candidate recommendations, please contact:
David McDonald (dmcdonald@alliancerc.com) or Sherrill Uyeda (suyeda@alliancerc.com)
ALLIANCE RESOURCE CONSULTING LLC
Telephone: (562) 901-0769
https://www.linkedin.com/company/alliance-resource-consulting
An Equal Opportunity/ADA Employer
ALL RESUMES ARE SUBJECT TO DISCLOSURE IN ACCORDANCE WITH THE FLORIDA SUNSHINE LAW.

